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HOMELESS POLICY DEPUTIES 

MEETING AGENDA 
 

NOTE: THIS WILL BE A TELECONFERENCE MEETING 
 

Date:  Thursday, December 10, 2020  
 
Time:   2:00 PM 
 
Location:  Teleconference Call-In Number: (877) 226-8163 

Participant Access Code: 1679382 
 

DUE TO THE CLOSURE OF ALL COUNTY BUILDINGS, MEETING PARTICIPANTS AND 
MEMBERS OF THE PUBLIC WILL NEED TO CALL INTO THE MEETING. 

 

Agenda Item  Lead  
 

I. Welcome and Introductions  Judith Vasquez, First District  
 

II. Coordinated Entry System for 
Families Update 

Leticia Colchado, CEO-HI, Luther Evans, DPSS, 
Meredith Berkson, LAHSA 
 

III. Winter Shelter Program/Augmented 
Winter Shelter Program Update 

 

Jeff Proctor, LAHSA 
 
 

IV. Project Homekey Update 
 

Elizabeth Ben-Ishai, CEO-HI 

V. Recommended Items for Future Discussion 
 

VI. Public Comment  
 

 
Next Meeting: January 14, 2021 at 2:00 PM  
 
 


